




ABSTRACT 

The construct of Work Life Balance (WLB) gained international recognition 

as a business imperative within overseas organisations, realising the reality 

impact of work-life conflict. The past two decades marked intensive research 

within countries, such as Canada, on the value-add of these practices on the 

bottom-line of the organisation. The pressures created by competing within a 

global economy marked the importance of creating a sustainable global 

competitive advantage through human capital. Within the last decade this 

aspect has been prominent on various research forums. South African 

organisations which could be regarded as Multi - National Corporations 

(MNCs) swiftly adopted these practices as a cloned version on their South 

African counterparts. However, no actual studies provide insight into the 

applicability of WLB models to the South &can workplace. 

The present research therefore explores the composition of a WLB system, 

and analyses the constraints relating to its application on the South e c a n  

labour market conditions. It will furthermore present the results of a survey 

aimed at the employees of two organisations that has WLB systems in place 

which was directly cloned fiom European counterparts. 

The purpose of this research is encapsulated in the following research 

questions: 

Are WLB models applied in South Afiican organisations effective or 

merely "nice-to-have" concepts? 

Are tangible results or actual value added to the bottom-line of these 

organisations? 

What restraining forces hamper exact European cloned WLB models 

within South *frican organisations? 



The current research study debunks the preconceptions within the researched 

organisations that European based designed WLB models are applicable on 

the  sou^ Afi-ican workplace and supports the alternative hypothesis: that the 

current system cannot be applied to all levels of employees. 

Current challenges facing the South Afi-ican labour market are structurally 

entrenched and warrant a systemic approach which calls for directives fiom 

all role players within the market economy to adjust their ways of thinking 

and to approach employment practices fiom a macro-economic perspective. 

This study therefore starts from the basis of assessing the existing paper 

policies and expands the investigative research to focus on the work-life 

situation of the individual employee, organisational attitudes, whilst including 

both the political and macro-economic factors impacting on the studied 

organisations. 
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